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- Managing the money
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The Trust's financial performance for 1999/2000 is summarised as follows:

250 Control Total Deficit 6 (4,894)
1,613 Deficit 6.2 (5,181)

The Trust's income and expenditure position for 1999/2000 was a revenue deficit of £1.613 million
compared to a planned deficit of £250,000 agreed at the start of the year. During the year the Trust incurred
additional costs in relation to activity pressures and the EU Working Time Directive, and was projecting a
year end deficit of £1.9 million. The difference of £287,000 was due to the receipt of income for the library
extension at St. Peter's Hospital, which was paid as revenue income instead of a capital allocation through
the EFL. The EFL underachievement was also due to the receipt of cash for the library extension scheme.

There were a number of technical accounting adjustments made at the end of the financial year to reflect
the requirements of FRS 11 (impairment of fixed assets) and FRS 12 (accounting for provisions) as follows:

FRS 11 The effect of impairing fixed assets has increased expenditure by £6.471 million and this is
offset by increased income from the DoH, via West Surrey HA.
FRS 12 The effect of this standard has resulted in additional expenditure of £850,000 as the Trust

is required to calculate it's provisions differently. Additional income of £850,000 is included
as the Trust has back-to-back provision arrangements with West Surrey HA.

Income from activities: =

Continuing operations 98,488 87,202
Other operating income 10,391 9,740
Operating expenses:

Continuing operations (104,892) (91,704)
Prior year adjustment 1,643
OPERATING SURPLUS <iyials

Continuing operations 3,987 6,881
Loss on disposal of fixed assets ey 3
SURPLUS BEFOF{E INTEREST 3,986 6,881
Interest receivable 276 194
Interest payable (616) 1,204)
SURPLUS FOR THE FINANCIAL YEAR 73,646 T 5,871
Public Dividend Capital dividends payable (5,259) (4,146)
RETAINED (DEFICIT)/SURPLUS FOR THE YEAR (1.613) 1,725

The prior year adjustment is a requirement of HSC 1999/146 and relates to the funding in 1999/2000 of provisions that arose in prior
years. These provisions relate mainly to clinical negligence cases, but also include provisions for pensicns and other costs The
adjustment of £1,643,000 is matched by a corresponding amount within NHS debtors.



FIXED ASSETS
Intangible assets
Tangible assets

CURRENT ASSETS
Stocks and work-in-progress
Debtors: Amounts falling due
after one year
within one year
Cash at bank and in hand

CREDITORS: Amounts
falling due within one year

NET CURRENT ASSETS /
(LIABILITIES)

TOTAL ASSETS LESS
CURRENT LIABILITIES

CREDITORS: amounts falling
due after more than one year

PROVISION FOR LIABILITIES
AND CHARGES

TOTAL ASSETS EMPLOYED

FINANCED BY:
CAPITAL AND RESERVES
Public dividend capital
Revaluation reserve
Donation reserve
Realised donation reserve
Income and expenditure reserve

TOTAL CAPITAL AND RESERVES

Balance sheet as at
31 March 2000

1,626

6,440
13,715
785

31/3/00

IS ~
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116,207

116,207

—

22,566

(14,830)

7,736

—_—

123,943

(6,544)

75,009
33,049
646

(305)

108,399

31/3/99
Restated
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98,821

(11,235)

(1,523)

97,298




OPERATING ACTIVITIES

Net cash inflow fro erating activiti 13,347 9,056

RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE

Interest received 275 184
Interest paid (603) (1,290)
Interest element of finance leases 4) (6)
Net cash (outflow) from returns on
investments and servicing of finance i : (332) (1,112)
CAPITAL EXPENDITURE
Payments to acquire tangible fixed assets (2,696) (3,164)
Receipts from sale of tangible fixed assets 121 1
Net cash low) from capital expenditur (2,575) (3,163)
DIVIDENDS PAID (5,259) (4,1486)
Net cash inflow before management of
liquid resources and financing 5,181 635
MANAGEMENT OF LIQUID RESOURCES

¢ 3

Sale of investments

Net cash inflow / (outflow) from
management of liquid resources 3

Net cash inflow before financing 5,181 638
FINANCING
Public dividend capital received . 327
Public dividend capital repaid (5,527) -
Government loans repaid - long term - (1,124)
Capital element of finance leases (13) (11)
Net cash (outflow) from financing (5,540) (808)
(359) (170)

crease in cash
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Statement of total recognised gains and fos
for the year ended
31 March 2000

Sdrplus for the financial year before dividend payments

Fixed asset impairment losses

Unrealised surplus on fixed asset revaluations / indexation
Increases in the donation reserve due to receipt of donated assets

Reduction in the donation reserve due to depreciation, impairment
(loss of economic benefit) and disposal of donated assets

Total recognised gains and losses for the financial year

Prior period adjustment

Total recognised gains and losses in the financial year

Directors’ Remuneration

Remuneraiion

2 MYireet v ey
Mo s Jl ARG

£'000 £'000
Non-executive directors’ remuneration 45 -
Executive directors’ remuneration:
basic salaries 264 67
benefits 18 -
performance related bonuses : -
pension contributions paid 10 3
&

Total:

There were no compensation payments made to Directors for loss of office, and no

sses

1998/00

3,646
(2,909)
28,785

40

(250)

29,312
1,643

30,955

£'000

45

331

made for directors, or former directors, other than from the NHS pension scheme.

No remuneration was waived by directors, and no allowances were paid in lieu.

1098/99

6,793

304

1998/89
Total

£°000
39
324
14

13

390

pension payments were

q

4



The remuneration of the Chairman, Chief Executive (and where the Chief Executive is not the highest paid
director), the highest paid director are as follows:

£0000 £1000 £'000 £000

Chairman
basic remuneration 20 - 20 21
benefits - - - -
5 = E
Chief Executive (and highest paid director)
basic salary 76 - 76 74
benefits 5 - 5 3
performance related bonuses - - - -
81 g 81 77
pension contributions 3 — 3 3
& i 84 80
Number Number
Directors’ remuneration (excluding pension
contributions) fell within the following ranges:
£0 - £5,000 3 3
£5,001 - £10,000 3 2
£15,001-£20,000 1 -
£20,001-£25,000 - i
£55,001-£60,000 1 1
£60,001-£65,000 1 i
£65,001-£70,000 1 1
£75,001-£80,000 - 2
£80,001-£85,000 o) :
£'000 £'000
Management costs 4,262 4,346
income 106,625 96,942

The Trust was set a management costs target of £4,773,000 for 1999/00 (1998/99 - £4,903,000).
The Trust complied with national policy on pay for senior managers.
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public Sector Payment Policy

rieasure of comphance

The NHS Executive requires that Trusts pay their non-NHS trade
creditors in accordance with the CBI prompt payment code and |
Government Accounting rules. The target is to pay non-NHS
creditors within 30 days of receipt of goods or a valid invoice
(whichever is the later) unless other payment terms have been
agreed with the supplier. The Trust's position for 1999/00 is as

follows:

1995/00 1998/99

Number  £000 £000

Total bills paid 1999/00 51,008 30,084 28,095
Total bills paid within target 27,004 16,816 9,829
50.02% 55.90% 34.98%

Percentage of bills paid within target

Directors’ statement

Summarised Statement of Directors’ responsibility in respect of internal financial control

The Chief Executive as Accountable Officer, together with the other Directors, has a responsibility for
ensuring that there is an appropriate™ system of internal financial control within the organisation. They also

have a responsibility to review the organisation’s system of internal financial control as required in
HSG(97)17.

In carrying out the review, as set out in EL(97)55, the Directors are required to confirm:

a) that the organisation has an appropriate system of internal financial control; and
b) that the ‘minimum control standards’ laid down by the NHS Executive (available with the full accounts)

have been in existence within the organisation throughout the financial year.

The Directors confirm that they have undertaken the review and the above requirements have been met.

The auditors' report on the full internal financial control statement is attached.

By order of the Board

Své\e«ﬂi‘”“ N

D A Slegg
Director of Finance and Information

Ashford and St Peter’s Hospitals
NHS Trust

S C Fash
Chief Executive
Ashford and St Peter’s Hospitals

NHS Trust .

13 July 2000 13 July 2000

*Appropriate is defined in EL(97)55 as fit for purpose for which they are intended’
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In addition to our audit work on the financial statements, we have reviewed the statement of Directors’
responsibilities in respect of internal financial control set out in compliance with the NHS Executive’s

directions set out in EL(97)55.

We carried out our review in accordance with the approach set out in the Audit Commission’s Technical
Release 37/97 relating to internal financial control. This does not require us to perform the additional work
necessary to, and we do not express any opinion on the effectiveness of the Trust's system of internal

financial control.

Our review was not performed for any purpose connected with any specific transaction and should not be
relied upon for any such purpose.

Opinion

With respect to the Director’s statement on internal financial control, in our opinion, the Directors have
provided the disclosures required by EL(97)55 and the statement is not inconsistent with the information of
which we are aware from our audit carried out under the Code of Practice.

KPMG

Chartered Accountants
London

13 July 2000

We have audited the summary financial statements set out on pages 14 to 20 which have been prepared
by the Trust and signed as approved by the Chief Executive and Director of Finance. Our audit comprised
a comparison of the statements with the full financial statements and an assessment of the presentation.
In our opinion these schedules are consistent with the statutory financial statements of the Trust for the
year ended 31st March 2000 on which we have issued an unqualified opinion.

KPMG

Chartered Accountants
London
13 July 2000

The above statements are a summary of the Annual Accounts for the financial year 1999/2000. A full set of
Annual Accounts for the Ashford and St. Peter’s Hospitals NHS Trust are available from the Director of
Finance by telephoning 01932 722819.



Controls Assurance Statement

The Board acknowledges and accepts its responsibility for maintaining a sound system of internal control

including risk assessment management.

As part of the NHS Controls Assurance project, | as Chief Executive confirm that for year ending 31 March
2000, and in accordance with NHS Executive circular HSC 1999/123 and supporting guidance, the Board
has reviewed and endorsed and action plan resulting from an organisation-wide self-assessment against

relevant risk management and organisational control standards produced by the NHS Executive. The
Board will oversee implementation of the action plan.

By order of the Board

Sean TN

Stephen Fash
Chief Executive
13 July 2000
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:
Stephen Fash Sian Flynn David Slegg

Chief Executive Chairman Director of Finance & Information

Mark Jennings Robin Hollingsworth

Director of Corporate Services . e
Hospital Director, Ashford Hospital Medical Director

“Joyce Winson Smith
Director of Nursing
Hospital Director, St Peter's Hospital

|

Sian Thomas Michael Bailey

Non Executive Director

Sue Lloyd Thomas

Director of Planning Director of Human Resources

Peter Field

Non Executive Director

Jennifer Murray Mary Riley
Non Executive Director Non Executive Director
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The roje ana function ot ine ooard

The Trust Board is responsible for the overall management and direction of the Trust.

Key functions include:

developing strategy

establishing and approving Trust policies
approving budgets and business plans
meeting statutory obligations

achieving national policy and performance requirements
maintaining financial viability

ensuring compliance of clinical effectivene
ensuring managerial competency
observing codes of openness and accountability in t

and external organisations

ss and quality assurance programmes

e e & & & & o @& @

he Trust's dealings with the public, staff

(Mhed Boarad memb S gurin ine yeat

UL

The following Board members resigned from their positions during the year:

Jayne Connelly, Director of Planning
Jayne left the Trust to join the NHS Executive on a

Action Team

two year secondment as Head of the National Cancer

Julie Weston, Director of Human Resources

Julie left the Trust to take up a joint appointment as Human Resources Advisor to the NHS Executive, South
East Regional Office and the Pathfinder NHS Trust.

Mukesh Basra, Non Executive Director

Alun Thomas, Non Executive Director

Chairman (from December 1999)

Peter Field Non Executive Director
Michael Bailey Non Executive Director
In Attendance
Stephen Fash Chief Executive
David Slegg ~ Director of Finance and Information ‘
KPMG External Auditors
- Arthur Andersen internal Auditors
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Remunaration Commiti

Chairman
Sian Flynn

Peter Field
Michael Bailey
Mary Riley
Jennifer Murray

In Attendance
Stephen Fash
Sian Thomas

ee

Chairman

Non Executive Director
Non Executive Director
Non Executive Director
Non Executive Director

Chief Executive
Director of Human Resources

itable Funde Commiliee

Moy
i alild

Chairman (from December 1999)

Peter Field

Stephen Fash

Mr Robin Hollingsworth
Dr Peter Wilkinson
David Slegg

In Attendance
Capel Cure Sharp

1ality Boarc

Chairman
Sian Flynn

Jennifer Murray
Stephen Fash

Mr Robin Hollingsworth
Joyce Winson Smith
Dr Rod Hughes

Dr Nicola Kirk

Dr Barry Sellick
Sian Thomas

Mark Jennings

Ruth Lallmahomed
Dr Chris Dunstan
Dr Phil Turner
Angela Roberts

Non Executive Director

Chief Executive

Medical Director ;
Associate Medical Director

Director of Finance and Information

Investment Advisors

Chairman

Non Executive Director

Chief Executive

Medical Director

Director of Nursing/Hospital Director, St Peter’s Hospital
Lead Consultant, Research & Development

Chairman, Audit & Clinical Effectiveness Committee
Director of Medical Education

Director of Human Resources

Director of Corporate Services/Hospital Director, Ashford Hospital
Deputy Director of Nursing

Chairman, Woking Primary Care Group

Board Member, Surrey Thames Primary Care Group
Member, North West Surrey Community Health Council

arinayoad 7 ~Tf Inioract
eCidlatlOn O 1erasis

Board Members’ interests are declared as follows:

Michael Bailey

Peter Field
Mary Riley

David Slegg

Director of Glaxo Wellcome UK Limited

Member of the National Institute of Clinical Excellence Partners Council

Board Member of the Association of the British Pharmaceutical Industry

Owner of Stear Davies Gleavre, Consultancy Company

Manager under the Mental Health Act for Hounslow & Spelthorne Community and
Mental Health Trust.

Director of Regency Premier Lounges.
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